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63%
Response rates
Responses: 3828
Recipients : 6058

77%
Employee Engagement Index

Staff Governance Standards - Strand Scores
Weighted Index Value

Well Informed

81%

Appropriately Trained & Developed

76%

Involved in Decisions

73%

Treated Fairly & Consistently, with Dignity &
Respect, in an Environment where Diversity
is Valued

79%

Provided with a Continuously Improving &
Safe Working Environment, Promoting the
Health & Well Being of Staff, Patients & the
Wider Community

78%

Strive & Celebrate (67% - 100%)

Monitor to Further Improve (51% - 66%)

Improve to Monitor (34% - 50%)

Focus to Improve (0% - 33%)

Experience as an Individual:
Number of respondents: 3826
Average score

I am clear about my duties and responsibilities

88%

I get the information I need to do my job well

82%

I am given the time and resources to
support my learning growth

74%

I have sufficient support to do my job well

80%

I am confident my ideas and suggestions
are listened to

77%

I am confident my ideas and suggestion
are acted upon

73%

72%

I feel involved in decisions relating to my job

I am treated with dignity and respect as an
individual

84%

83%

I am treated fairly and consistently

I get enough helpful feedback on how well I
do my work

75%

I feel appreciated for the work I do

75%

My work gives me a sense of achievement

83%

Strive & Celebrate (67% - 100%)

Monitor to Further Improve (51% - 66%)

Improve to Monitor (34% - 50%)

Focus to Improve (0% - 33%)

My Team / My Direct Line Manager:
Number of respondents: 3827
Average score

I feel my direct line manager cares about
my health and well-being

86%

My direct line manager is sufficiently
approachable

88%

I have confidence and trust in my direct line
manager

85%

I feel involved in decisions relating to my team

77%

I am confident performance is managed
well within my team

79%

My team works well together

83%

I would recommend my team as a good
one to be a part of

84%

Strive & Celebrate (67% - 100%)

Monitor to Further Improve (51% - 66%)

Improve to Monitor (34% - 50%)

Focus to Improve (0% - 33%)

My Organisation:
Number of respondents: 3827
Average score

I understand how my role contributes to the
goals of my organisation

84%

I feel my organisation cares about my
health and wellbeing

72%

I feel senior managers responsible for the
wider organisation are sufficiently visible

62%

I have confidence and trust in senior
managers responsible for the wider
organisation

66%

I feel involved in decisions relating to my
organisation

58%

I am confident performance is managed
well within my organisation

66%

I get the help and support I need from other
teams and services within the organisation
to do my job

73%

I would recommend my organisation as a
good place to work

75%

I would be happy for a friend or relative to
access services within my organisation

79%

Strive & Celebrate (67% - 100%)

Monitor to Further Improve (51% - 66%)

Improve to Monitor (34% - 50%)

Focus to Improve (0% - 33%)

Overall, working within my organisation is a .....
Number of respondents: 3827
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Very Poor Experience... 0

6.91

EEI number for teams in the same directorate
EEI Threshold

(67-100) %

(51-66) %

(34-50) %

(0-33) %

No report

Total

Number of Teams

290

22

1

0

159

472

Percentage of Teams

61.4%

4.7%

0.2%

0%

34%

100%

